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. Amnex IV, TB O

' In gunsidering the propriety of the scticn teken m B 4 ——

yeoponsibility for projects, functions established in ﬁ,ﬁé ; ﬁ-: 25X1A

SES M the controlling faotor, The Pollowing extracts from R

25X1A are provided for referencs in the determinations made in Iiatdn
Agency, in the epinion of the Mansgement Staff, should
eponsibility for them. Yanageament. Staff, should u

A

(2) Advise sud aseigt s1) officisls and o i PRV
e WEIAT &AL B0 aoployees on lagal satters
arising in commection with the officisl bueiness of the Agenvy and

on all other matters involving the legsl interprotation and sig~

nificence of existing or pending legislation.

7 to publantione T - of the Agenqy for legullly prics

() Study and recommond, in terms of present laws mnd peo Mlﬁ
Py ‘ of prese; _and propoged legis-
if’-?. v | ?éi’é,_ in Sonmsation with the Lnterprebation :;f'
) nh of leglsiation in order to preserve or attaln legl
tive requiramente of the Agency. | stels Jogiels-

(1) Bxamine the Sﬁm&al and property ascounte of 4 ey Svittan
Ane Rl RACLAL anG pro) , geney achivittas
ggimgﬂ that Agency poliotes, practices, and pma:fweu are

25X1C  (5) Recommond poliay and procedural changes in the intersst of pramer
aeeituntiag for snd expenditure of Government funds and mat pm;aer
asaate. )
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{1) Develop und rugommend plans, progrses, policivs, and procedures
for, end excrcise leadership and initiative in improving msnage-
ment throughout the Agengys continually review Agengy progress in
ssnagenent improvement; and assist sll elements of the igency in

plarming, developing, snd installing improved manpgement prictices.

(2) Conduet studies of organismation, fumotions, systems, and methods,
- end reeogmend inmprovements resulting therefrom.

(3) Beview and coordinate proposals for lables of Organisation snd per-
somnel ¢#lling changesj conduct work messurement, wer cis-
Wivution, and menpower utilisstion surveysy and develop recormen~
dations as to maders and fypes of poailtions and manpower required.

(k) Conduet resesreh on mamagemsnt techniques and develcp and diseemi-
mte information throughout the Agenesy for the purpose of improving
managemant prectices emd efficiency.

(6) Review requisitiens for and applications of offise business
sashines and equipment, and conduct resesrch and disseminste in-~
formstion related thereto.

(7} Administer the Agengy Becords Memagement and Vital Materials
Frograus, and the Agengy regulatory system.

(8) Zatablish necessary fiscal accounting for ths asscts sod lisbilities
of the Agenay.

(10) istablish, 1a conjunction with sppropriste Agengy components,
spoosnting systens sud financial reparting reguirements for pro-
Jeets, Install or mupervise the installation of preject sceounting
systems where practical.

(1) Develop, in eonfumction with appropriote Agendy components, issus,
25X1A6a and install the necessary accountd tems and financial reporting

(13) Provide electrie sccounting mechine reocsrd service for sdmimis-
trative and selscted operationsl uctivities.

(3) Negotlate sgroemsnts with offisials of ether Government departments
9 effmct timely logisticel support of Agency operstions.

(10) Develop and edminister sn integrated stock accounting system.
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(12)

10.b.

Frovids teshnical guidenee on travel srrangsments for Agency per-
sonnel, and arrange for the trangportstion of Agsnoy property.

The Uirecter of Fersormel shalls

(1)

(3)

()

(8)

(s)

(1

(1n

Formulste and recommand polieies, regulatiens, practices, jprocedures,
anc stendards which shell govern perscunel sdministrstion through-
out the Lgenay.

Review and evaluate perscmnel administration for complisnee with
approved policies, rogulations, prectices, procedures snd standards,
snd for the adequagy of smch program, and make recommendstions for
approprizte serreotive memsures.

Conduct rescarch in the genersl field of pergomnel managem-nt to
the extent necessary in the performence of his wission,

= = =3 authenticate official personnel action decumenta; perform
an employed counseling service, including exit interviews,

Frovide position evalustion, wuge adminietration, snd compechen~
sive position standaerds.

Prepare individual comtracts in those instances where personal
services are $0 be obtained through a contractusl relationmship,
including the eatshlishment of special mometery allowances and
differemmtials for oversvas psrsonnel as required.

Fumish miscellanecus employec services o8 requived.

The Uirector of Ecourity shalls

v

Eecommend the eptablishmont of Ageney policies relating to security,
and establish proveedur=s for their {mplemsnietion.

The iirector of Trsining shall:
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‘atablish the criteris for, and sseist in deterwining the physical
fagilities, personnsl stremgth, logistic support, and budgetary
provisions nesded to meet the recuiremants of Agenay training
programs undcr his direet supervision.
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